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Bio for conference talks
Agile People Coach, Inspiration Director, Keynote Speaker & Author.

She was perhaps the first person in the world to link the terms “Agile” and “HR". Now it's
becoming clear that Pia-Maria Thorén is the pioneer of a fast-growing global movement -
Agile People.

Pia-Maria Thorén is a true multi-talent - she describes herself as a person in the middle
of HR, IT, finance, and management.

As Inspiration Director for her company, Pia-Maria is a key influencer in Agile HR,
Leadership and Motivation, a popular guest at conferences, and participates in
numerous interviews on podcasts and blogs. In a personal, informal way - Scandinavian
style - she makes it very clear that leadership needs to change.

She talks about a new leadership role, The Agile People Coach - An alternative career for
HR and Managers in the Future of Work. The world is getting more complex, and there
are few competitive advantages still remaining for companies who want to survive and
flourish. It requires a totally different Leadership style that let people make mistakes and
learn from them. It requires different principles for HR and cross-functional business
teams on all levels. The old structures with top-down hierarchies, annual budgets linked
to fixed performance targets and rewards will not support the speed and personal
motivation that needs to permeate future workplaces.

She is the author of Agile People - A Radical Approach for HR and Managers (That Leads
to Motivated Employees) and Agile People Principles - Your Call to Action for the Future
of Work.

Descriptions of 4 different topics/sessions of 1-2 hours (shorter/longer on-demand)

AGILE PEOPLE - HOW TO INSPIRE AND MOTIVATE FOR SUCCESS

Intrinsic motivation becomes crucial when you cannot motivate by external rewards and
when people choose development instead of a promotion. In this presentation, Pia-
Maria will explain why we do what we do and how to link our basic psychological needs
to the needs of the organization, all in the strive to support people to move in a certain
direction because they want to, not because they have to.

Pia-Maria talks about the basic needs and values that all people have (just to a different
degree) and that make us the unique people that we are. A deep understanding for
human needs is crucial to have for leaders, who need to treat people differently to get
the most out of the workforce when tapping into motivation that leads to performance.
In a great organization we all contribute with our best selves, doing what we do best
every day. The leader is seen as a gardener who has deep people skills and understand
what makes each person grow and develop.



AGILE HR IN A NUTSHELL

HR:s role is going through a tremendous change in an exponentially changing world and
the old HR-processes and policies are today outdated for a modern organization that
wants to remain competitive. Why is continuous learning so important and how can HR
help and support to create the conditions necessary to succeed, instead of hindering
people with too many stifling structures?

Why do HR need to go first, leading the change towards greater people and business
agility and why do we need to abolish the old, outdated performance management
process? In this talk you get the answers to these questions and also a deeper
understanding for how recruitment, compensation and benefits, learning and
development and succession and career planning changes during an agile
transformation. You learn how can HR create the necessary conditions for everybody to
change, unlearning and relearning new skills for an organization that is fit for the future
and for people.

AGILE PEOPLE COACH- AN ALTERNATIVE CAREER FOR HR AND MANAGERS IN THE
FUTURE OF WORK

The world is getting more complex, and there are few competitive advantages still
remaining for companies who want to survive and flourish. One such competitive
advantage is to learn faster than the competition so that you can be innovative and
creative and invent and produce products and services that customers want and need.
But it requires a totally different leadership mindset that lets people make mistakes and
learn from them.Agile People Coaches see organizations as social systems, not
machines. They recognize that people and relationships build organizations, and if their
motivation is high enough, they will find ways to innovate and provide value together.
We still need structures, but just enough to provide cohesion, as opposed to restriction.
We need to foster great business cultures to guide behaviors and incentivize people to
do things that will help them perform in a common direction. In this scenario, the future
career path for leaders and HR professionals is to adopt an Agile People Coach’s
competencies - a role that aims to create the right conditions for individuals, teams, and
the whole organization to grow and develop and change as needed to survive.

AFTER THE PANDEMIC - NEW CHALLENGES IN THE FUTURE OF WORK
During the last year, most businesses have undergone changes that we have never seen
in the past. Some companies have thrived while others have ceased to exist.

The industry aspects on who survives and who will struggle are obvious; restaurants and
airlines are under tremendous pressure, while online businesses have never
experienced better times. But regardless of that, some companies have survived despite
having mainly a face-to-face business before Covid.

They have done the pivot to adapt to what's possible when everything changes.

What can we learn from them in terms of the new people challenges that we are facing
and how will work look in the future, when Covid is no longer a threat? Will we go back to



business as usual, or will the way we work look entirely different post-Covid? What about
office spaces, remote work, and how we manage people?

In this talk, Pia-Maria will take you on a journey towards a new future, where she paints a
picture of how leaders and organizations need to change completely to attract the
modern workforce after the pandemic.

https://agilepeople.com
https://greenbullet.se



https://agilepeople.com/
https://greenbullet.se/
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Contact for offer:

Agile People AB
Smugglarevagen 1

421 67 Vastra Frolunda
Sweden

+46705184400
Mikael Leinskold
mikael.leinskold@agilepeople.com

https://agilepeople.com


http://www.omniharenhemsida.se/

